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Daik Néng, ngay 12 théng 8 nam 2019

MUC TIEU CHAT LUQNG NAM 2019

Nham tiép tuc duy tri va cai tién hé théng quéan ly chat lugng theo tiéu
chuan ISO 9001:2015, S& Xay dung Pak Néng xay dung muc tiéu chét lugng
ndm 2019 nhu sau:

1. Dam bao 100% ho so cua thi tuc hanh chinh duoc giai quyét dung thoi
gian quy dinh.

2. 100% cén bd cong chire, vién chirc chép hanh nghiém ky luét, ky cuong
hanh chinh, khéng c6 can by cong chirc bi ky luét hodc vi pham an toan giao
thong.

3. bam bao 100% nhiém vu trong chuong trinh cong tac trong tdm nam
2019 cua S¢ dugc giai quyét ding thoi gian quy dinh (trr mét s trudng hop
ca biét).

4. Duy tri va nang cao hiéu qua viéc 4p dung HTQLCL theo TCVN ISO
9001:2015 vao giai quyét cong viéc da dang ky4/

Noi nhin:

- Lanh dao S¢;

- Céc phong thude Sa;
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II. Muc tiéu 2:
100% can bd cong chirc, vién chic chip hanh nghiém ky luét, ky cuong
hanh chinh, khong cé cdn bo cong chirc bi ky luat hosc vi pham an toan giao

thong.
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I11. Muc tiéu 3:
bam béo 100% nhi€m vu trong chuong trinh céng tac trong tdm nam 2019
cta S¢ duoc giai quyét ding thoi gian quy dinh (trlr mot s6 trudng hop ca biét);




TT | Noi dung Cac cong viéc Trach nhi¢m Thoti gian
________ e e quyél
Thue hién Lap ké hoach thuc hi¢n cac nhiém vu trong dinh phé
1 : i tam theo chuong trinh da dugc phé duyét Céc phong duyét nhi¢m
vu trong tam
. cua So
. < 1eR C — , | Lanh dao So
.2 Dinh ky kiém tra, bao cdo danh gia ket qua e e A
2 | Kiém tra prd va dai dién 1Quy/lan
thuc hién. , .
cac phong -
IV. Muc tiéu 4:
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Duy tri va nang cao hiéu qua viéc ap dung HTQLCL theo tiéu chuan

TCVN ISO 9001:2008 vao giai quyét cac cong viée da dang ky.
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